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CATEGORY OF PAPER  

Proposes specific action  

Provides assurance   

 
PRIMARY CARE COMMISSIONING COMMITTEE 

 
27 April 2017 

 

Report Title: 
 

Committee End of Year Review   
 

Purpose of report 

 
To provide the committee with an end of year review for the period 1 April 2016 to the 31 March 
2017. 
   

Key points, risks and assurances 

In order to provide assurance to the Governing Body on the delivery of its delegated functions, the 
committee undertakes an annual review of its performance and effectiveness throughout the year 
as specified in its terms of reference.  This includes identifying the main areas of work the 
committee has focused on and any key challenges in the delivery of these.   
 
Key points 
The attached report outlines the achievements and assurances the committee has gained 
throughout the year to demonstrate it has met its roles and responsibilities and includes any risks 
identified as part of this work.   
 
The report also includes a review of attendance and a forward look to the coming financial year. 
 

Recommendation/Action Required 

The committee is asked to comment on the end of year review for the committee and recommend 

its submission to the governing body for assurance purposes. 

Sponsor/approving director   
Chris Macklin, Lay Member for Primary Care 
Commissioning and Chair 

Report author Deborah Cornell, Head of Corporate Affairs  

Governance and Assurance 

Link to CCG corporate objectives  (please tick all that apply) 

CO1: Ensure the CCG meets its public accountability duties 
 

CO2:  Maintain financial control and performance targets  

CO3: Maintain and improve the quality and safety of CCG commissioned services  

CO4: Ensure the CCG involves patients and the public in commissioning and reforming services   
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CO5: Identify and deliver the CCG’s strategic priorities  

CO6: Develop the CCG localities  

CO7: Integrating health and social care services, including the Better Care Fund  

CO8:  Develop and deliver primary medical care commissioning  

Any relevant legal/statutory issues 

Statutory duties and guidance relating to governance and managing conflicts of interest  

Are the identified risks on the risk register?  

 
Yes, any risks identified through the work of the committee have been added to the CCG’s risk 
register. 

 
If issue/report has been previously reviewed please specify meeting and date 

N/A 

Equality analysis completed 
(please tick)  

Yes  No  N/A  

Key implications 

Are additional resources 
required?   

 
None identified    

Has there been appropriate 
clinical engagement?  

Yes via the clinical members of the committee 

Has there been/or does there 
need to be any patient and 
public involvement? 

Yes via Healthwatch representation on the committee and as 
per any service change 

Any current or expected 
impact on patient 
outcomes/experience? 

Yes as per the commissioning strategy for general practice 

Has there been member 
practice and/or other 
stakeholder engagement if 
needed?   

Yes via Healthwatch, the local authority and general practice 
representatives on the committee 
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ANNUAL REVIEW OF 

PRIMARY CARE COMMISSIONING COMMITTEE  
 

 
In line with its terms of reference, this committee reports to the governing body and must undertake an annual 
review of its performance and provide an account of its work.  This template is aimed at assisting the chairs of 
those groups to produce a standardised report on that review.   
 

Review period 
 

April 2016 to March 2017 

 
Number of Meetings  
  

 
6 formal meetings 

 
Members 

 

 
Number of apologies / deputies attended (see below) 
 

Number of meetings 
eligible to attend: 

Number of meetings 
actually attended by 
members: 

Number of meetings 
where deputy attended: 
(*n/a – no deputy) 

Chris Macklin, lay member 
primary care commissioning, 
chair  

 
6 

 
5 

 
1 

Aileen Sullivan, lay member PPI  6 6 0 

David Gallagher, chief officer 6 6 0 

Debbie Burnicle, Deputy chief 
officer  

6 5 1 

Dr Karthik Gellia, GP executive 
(from September 16)  

4 3 n/a 

Dr Geoff Stephenson, primary 
care advisor) 

6 5 n/a 

David Chandler, Chief Finance 
Officer 

6 5 1 

In attendance:  

Mr Kevin Morris, Chair of 
Healthwatch 

6 5 n/a 

Mrs Fiona Brown, Director of 
People Services, Sunderland 
City Council 

6 2 1 

NHS England primary care 
contracting representative 

6 6 0 

Ms Deborah Cornell, Head of 
Corporate Affairs 

6 5 n/a 

 
Role and responsibilities of the committee  
 

The committee has been established in accordance with statutory provisions to enable the members 
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to make collective decisions on the review, planning and procurement of primary medical care 
services in Sunderland, under delegated authority from NHS England.  

In performing its role the committee will exercise its management of the functions in accordance with 
the agreement entered into between NHS England and NHS Sunderland CCG, which will sit 
alongside the delegation and terms of reference. 

The functions of the committee are undertaken in the context of a desire to promote increased co-
commissioning to increase quality, efficiency, productivity and value for money and to remove 
administrative barriers.  

The role of the committee shall be to carry out the functions relating to the commissioning of primary 
medical care services under section 83 of the NHS Act.  

 
Details of main work areas 

 

The main areas of work for the committee include the following: 

 GMS, PMS and APMS contracts (including the design of PMS and APMS contracts, 
monitoring of contracts, taking contractual action such as issuing branch/remedial notices, 
and removing a contract); 

 Newly designed enhanced services (‘local enhanced services’ and ‘directed enhanced 
services’); 

 Design of local incentive schemes as an alternative to the Quality Outcomes Framework 
(QOF); 

 Decision making on whether to establish new GP practices in an area; 

 Approving practice mergers; and 

 Making decisions on ‘discretionary’ payment (e.g., returner/retainer schemes). 
 

The committee also carries out the following activities under delegated authority from the Governing 
Body: 

 Plan, including needs assessment, primary medical care services in Sunderland; 

 Undertake reviews of primary medical care services in Sunderland;  

 Co-ordinate a common approach to the commissioning of primary care services generally; 

 Manage the budget for commissioning of primary medical care services in Sunderland 

 
Main achievements and assurances 

 

The committee has met six times during the year to ensure continued effective management of the 
primary medical care commissioning function.  
 
It has continued to receive assurance for its key roles and responsibilities, the committee has 
undertaken the following activities 

 Received regular financial updates on the management of the delegated general practice 
budgets and provided assurance to the Governing Body on the financial position 

 Considered and approved where appropriate proposed branch mergers and list closures 

 Considered the implications of the General Practice 5 Year Forward View 

 Monitored progress on the implementation of the general practice strategy 

 Discussed and approved the practice resilience programme bid proposal 

 Considered, and approved where appropriate, a number of initiatives such as GP extended 
access, cancer improvement scheme or made a recommendation to the executive Committee 

 Considered the impact of the NHS Property Services charges increase on the primary care 
estate  
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 Considered the prescribing gain-share proposal for practices and made a recommendation to 
the Executive Committee for approval 

 Reviewed and agreed its terms of reference, including delegated authority of up to a limit of 
£500k – formally ratified by the Governing Body 

 Recommended to the Executive Committee a local incentive scheme for practices  

 Considered the outcome and monitored actions in relation to the Care Quality Commission 
reports for practices. 

 Considered and ratified updates to the 5 year financial strategy for general practice 

 Sought assurance on the progress of APMS mobilisation  

 Worked with NHS England to monitor actions taken in relation to contractual breaches 
 

 
Details of main challenges faced by the committee 

 
Some of the key challenges faced by the committee in 2016/17 have been: 

 Managing conflicts of interest 

 Care Quality Commission inspection outcomes for GP practices  

 Managing the contractual requirements for general practice 

 Delegation authority in relation to financial management   

 NHS Property Services increase in charges for practices   
 

 
Prospective forward look at main areas of work for coming  year (2017/18) 
 

 
The committee will continue to focus on the supporting the delivery of the CCG’s plan on a page and 
key priorities for the coming year.  These include both the local and regional sustainable 
transformation plans, the development of a multi-specialist community provider model and supporting 
the Governing Body in developing the CCG’s role as a strategic commissioner.  
 
Other areas of focus for the committee will include: 

 Continued implementation of the general practice strategy  

 General practice sustainability 

 Quality assurance within primary medical care services (linking to the quality, safety and risk 
committee work) 

 
Proposal to review terms of 
Reference? 
 
If yes, summary of the key 
changes to the terms of 
reference: 

No - the committee’s terms of reference were reviewed and 
updated in December 2016 following the development session in 
November 2016.  The amended terms of reference were agreed 
by the Governing Body at its meeting on 31 January 2017.   

 
Chair of the Committee 
 

 
Chris Macklin 

 
Date: 
 

 
26 April 2017 

 
 
 


