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Background 
 

Harraton Surgery and Springwell House Surgery have applied to merge their contracts 

(please note that they are owned by the same person) into one practice to ensure their 

future sustainability to deliver high quality and safe primary health care to their patients. 

Both premises would remain open and no services would be taken away from patients or 

changed. There will also be no reduction in staffing, but the roles of existing staff will be 

reviewed, in order to extend the skill mix of staff and to use staff more efficiently.  

 

Harraton Surgery is located in Washington locality, and Springfield House Surgery is 

located in the West of Sunderland. Both practices deliver primary medical services, with 

both being under a PMS contract currently. Both contracts are currently held by the same 

provider, Dr I J Singh. The prosed date for the merger would be the 1 October 2017.  

 

The main reasons for the request are to streamline current services, and allow patients the 

option of attending both sites rather than just one, therefore improving access for patients.  

It would also enable the practice to deliver a more efficient service by allowing the clinical 

systems to merge.  

 

Harraton Surgery has a patient population of 2,208 patients and Springwell House Surgery 

has a patient population of 1,860 patients. This would create a combined patient list of 

4,068 patients. 

 

 

Summary of activity 

 

Communication 

 

A letter was sent to each patient household on 7 July 2017 inviting people to attend one of 

four patient information sessions (see Appendix 1). The letter also described the nature of 

the merger, and assured patients that there will be no changes to services offered, or 

staffing at either practice. The letter identified that patients will, if they choose, be able to 

attend an appointment at the other GP site, if they were not able to get an appointment at 

their base GP practice. 

 

The letter included a patient information sheet (see Appendix 2) which provided some 

frequently asked questions and answers. 

 

Patient information sessions - overview 

 

Harraton Surgery is located in Washington, and Springwell House is located in the west of 

Sunderland. The practices are approximately 6 miles apart. This equates to an 

approximate 13 minute car journey, or 33 minute bus journey. Because of their 

geographical distance, it is unlikely that patients will visit the alternative practice on a 

regular basis. Therefore, engagement events were held at both sites. 
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Drop-in sessions 

 

Four drop-in information sessions were held at the two GP practices: 

 

• Wednesday 26 July 2017, 12:30 – 1:30pm – Springwell House 
• Wednesday 26 July 2017, 5:30 – 6:30pm – Springwell House 
• Thursday 27 July 2017, 12:30 – 1:30pm – Harraton Surgery 
• Thursday 27 July 2017, 5:30 – 6:30pm – Harraton Surgery 

 

These sessions were arranged as drop-in sessions to allow patients to flexibly turn up to 

ask any questions they may have about the contract merger. The question and answers 

from these sessions have been summarised (see Appendix 3). 

 

Attendees 

 

In total, ten people attended the four information sessions. Four of these were male, and 

six were female. Three people attended the lunchtime Springwell event; two people 

attended the evening Springwell event (one person phoned in their question due to 

illness); three people attended the lunch-time Harraton event; and two people attended the 

evening Harraton event. 

 

Staff 

 

Staff attended the events to answer patient questions. Overall, there was representation 

from NECS, Sunderland CCG, and from Harraton Surgery / Springwell House. Further 

details of staff who attended the events can be found in Appendix 4. 

 

Updating stakeholders  

 

A briefing note providing an update about Harraton Surgery and Springwell House was 

circulated to members of Sunderland Overview and Scrutiny Committee, Health and 

Wellbeing Board, local councillors, MPs and other stakeholders in June 2017 (see 

Appendix 5).  

  

Publicity 

 

The information was also publicised on Sunderland CCG websiteand circulated on both 

Twitter and Facebook prior to the information sessions. 

 

 

Summary of patient information sessions 
 

Overall, patients were keen to know if there would be any changes to the services offered, 

or to the staff at both practice sites. Patients were reassured to know that there were 
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changes planned to either the staffing, or to the services offered. All staff were to remain 

the same, including GPs, nurses, reception staff, and the practice manager.  

 

Patients were told how the only change patients would experience is that they could 

access GP appointments and services at the alternative GP site, if they choose. If they 

contacted their GP practice and were not able to get a convenient appointment or see the 

doctor they wanted to at their base site, they would be offered an appointment at the 

alternative site. It would be down to the patient to decide if they wished to take this 

appointment. 

 

Patients were also informed that the GP merger was predominantly a systems merger, to 

make it easier for the Practice Manager to manage the databases at both sites.  

 

Patients were also told how the GP practices were hoping to recruit a female doctor. This 

doctor might be based at Springwell House, at Harraton Surgery, or may split her time 

between the two sites. But this was the only proposed change. 

 

Some patients asked if the proposed changes would bring more money to the surgery, or if 

there would be improvements as a result of the merger. Patients were told how practices 

receive money based on the number of patients they have registered, and therefore there 

would be no changes. Patients were also told that there were no planned improvements to 

either surgery, but that patients had the opportunity and facilities to provide additional 

suggestions and comments at both practices. 

 

There were other questions asked which did not relate to the GP systems merger. Patients 

asked what Sunderland CCG were doing about the shortage of doctors, out of hour’s 

appointments, urgent and emergency care services, and questions about current service 

provision at the individual practices.  

 

More information on the questions asked and the answers provided can be found in 

Appendix 3. 

 

 

Conclusions 
 

Overall, patients were not overly concerned regarding the systems merger. They were 

reassured to know that there would be no changes to the staff or the services offered. 

Some patients thought the practices should use this as an opportunity to develop and 

improve the individual practices. 
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Appendix 1: Letter  
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Appendix 2: Information sheet  
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Appendix 3: Overview of questions asked through the 

information sessions 
 

Below intends to provide a flavour of the type of questions asked through the two 

information sessions.  Where similar questions were asked, the questions and the 

responses have been combined. The question and answers below have also been 

structured to follow more coherently than presented at the information sessions. 

 

Q: Will anything change, or will it all stay the same? 

A: Nothing will change. The surgeries are merging their information system to make it 

easier to manage. Currently, the Practice Manager manages both information systems for 

both sites, and this is difficult to do when they at different locations. By merging the 

systems, it will make it easier for the Practice Manager to manage the information 

systems. It also brings other benefits to patients.  

 

Q: Why is this happening? 

A: Both Springwell House and Harraton Surgery are currently owned by the same GP. He 

has managed both GP surgeries for 10 years. By bringing the patients together in one 

system, it will make it easier to manage 

 

Q: Was this a business decision? 

A: It will make the business side run smoother, in terms of access to the systems and 

creating reports. 

 

Q: When will the changes take place? 

A: 1st October 2017 

 

Q: What difference will it make to how we make appointments? 

A: There will be no difference to how you make an appointment. Patients will call their 

base GP surgery as normal for an appointment. 

 

Q: Will we be competing for appointments with the other site? 

A: No, the appointment system will not change. You will still have access to appointments 

at your base site, but may also be offered an appointment at the alternative site if you 

wanted to be seen sooner. 

 

Q: Will we be able to get an appointment at both sites 

Patients will be offered an appointment at the alternative practice if they were not able to 

get an appointment at their base practice. Patients will not be forced to attend 

appointments at the alternative site; this will be offered to them as a choice. If they request 

to see a named doctor, and they are available at the alternative site, then this can also be 

offered. Some patients registered at Springwell House actually live closer to the Harraton 

Surgery; and some patients registered at Harraton live closer to the Springwell Branch. 

Therefore, these patients may want to attend appointments at the other site. 
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Q: Will staffing change? 

No staffing will change, the GPs will remain the same, the reception staff and nurses will 

remain the same, and the Practice Manager will remain the same. 

 

Q: Will the practice manager be based at Springwell House or Harraton Surgery? 

A: The practice manager will work at Springwell House on the mornings, and will work at 

Harraton Surgery on the afternoons. 

 

Q: Will the services offered remain the same? 

A: All services offered will remain the same. But patients will be able to access services at 

the alternative surgery. This includes access to a lady doctor, which we’re currently trying 

to recruit. 

 

Q: Will it bring any financial benefits? 

A: No. Practices are paid per patient, and that won’t change after the merger. Both 

practices will still receive the same amount of money as before. 

 

Q: Would the lady doctor be based at Springwell House, or Harraton Surgery? 

The practice is hoping to recruit a lady GP, who will be available for patients from both 

sites. We don’t currently know where the GP will be based, or whether she will work 

across both sites, but she will be available for all patients. 

 

Q: Where will the paper medical notes be kept? 

A: All paper notes will remain at their current practice. We are in the process of having 

these scanned and uploaded onto the online system. GPs from both practices will have 

access to information on the online system, which will include any test results or 

correspondence from hospitals 

 

Q: Will there be any different GPs coming here? 

A: No. The only thing we’re trying to do is get access to a female doctor. She may be 

based at Springwell House, or Harraton Surgery, or may split her time between the two 

practices. 

 

Q: If a doctor is on holiday at one site, will another doctor be brought in from the 

other site to manage? 

A: It will continue the same as it currently does. Either a locum will be brought in to cover 

the GP absence, or a GP will come from the alternative site. 

 

Q: I’m concerned about having to get used to a new doctor. 

A: Nothing will change. The GPs will remain the same. The only change will be it will be 

easier to manage the system, and patients will have the benefit from accessing 

appointments and services at the alternative practice. 

 

Q: What is being done about the national problems of locums 

A: As a CCG, we are being proactive. We are doing everything possible to recruit new 

doctors to the area. This includes through recruiting 15 new GPs through a Career Start 
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programme, with an additional 6 GPs every year. This is the biggest career start 

programme for GPs in the country. These GPs are considering moving into primary care, 

but are currently unsure. They will work with local GPs to get a better understanding of the 

work involved. We hope they will stay, but we cannot guarantee this. They are qualified 

GPs but are getting 2 years’ experience in a GP setting to decide if they want to stay. This 

will also help increase their confidence at taking up a practice themselves 

 

We are doing the same thing with nurses who are considering moving into primary care. 

They are working with GP surgeries to build up their skill-set. Sunderland University are 

also looking to start a medical school to help recruit GPs to the Sunderland area, in the 

hope that they will stay. 

 

Q: How do I get an appointment at the evening or weekend? 

A: You would contact your surgery (either Springwell House or Harraton Surgery) within 

office hours. If they feel you need an urgent appointment, they will arrange one from you. 

Currently, these appointments are offered from Houghton walk-in centre, but from 

September 2017, there will be more practices involved. 

 

Q: When do you call 111 and when do you use A&E 

A: Part of this is down to individual discretion. You can contact 111 to get advice; they may 

direct you to a walk in centre, or they may tell you to go to A&E. If you feel you should go 

to A&E, you need to assess the situation yourself and go there. 

 

Q: When are the evening appointments at Springwell House? 

A: Tuesday evenings, between 4 – 6pm 

 

Q: Are you accepting new patients? 

A: All practices in Sunderland are currently accepting patients. This includes practices at 

Springwell House and Harraton surgery.  

 

Q: Are better facilities being planned for the practices? 

A: No changes are currently planned for either practice as a result of the contract merger. 

 

 

Q: I can’t see this systems merger providing any benefits to patients. What is 

needed are improvements to the individual surgeries. 

A: The merger is not about making improvements to the practices. Nothing will change at 

either practice. Each practice has the facilities to provide comments and suggestions for 

improvements, and we would encourage patients to let us know where they think we could 

do better.  
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Appendix 4: Staff attendees at Information sessions 
 

Name Job title Organisation 

Lisa Anderson Involvement Officer NECS 

Donna Bradbury Locality Commissioning Manager* Sunderland CCG 

Ruth Frostwick Locality Commissioning Manager* Sunderland CCG 

Sarah Hayden Locality Commissioning Manager* Sunderland CCG 

Corraine Lamb Practice Manager 
Harraton Surgery / Springwell 
House 

 

* Only one Locality Commissioning Manager attended each of the four information 

sessions at a time.  
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Appendix 5: Briefing Note 

 

 

 

Briefing note: Harraton Surgery and Springwell House Surgery Contract Merger  

 

This briefing is provided for members of Sunderland Overview and Scrutiny Committee, 

Health and Wellbeing Board, local councillors and MPs and other stakeholders in the area.  

It provides an update about two GP practices – Harraton Surgery, based in Washington, 

and Springwell House Surgery, Durham Road, Sunderland. 

 

Both surgeries are owned by the same person, who has applied to merge the contracts. 

This would ensure their future sustainability to deliver high quality and safe primary health 

care to their patients. By bringing together the two practices the provider is more able to 

build a bigger, better and stronger partnership with more clinical and support staff available 

to patients. It will also help financially as the provider will be able to pool budgets and 

share costs. Both premises would remain open and no services would be closed or 

changed.  

 

There will also be no reduction in staffing, but the roles of existing staff will be reviewed, in 

order to extend the skill mix of staff and to use staff more efficiently. The planned contract 

merger is 1 October 2017. 

 

Harraton Surgery has a patient population of 2,208 patients and Springwell House Surgery 

has a patient population of 1,860. This would create a combined patient list of 4,068 

patients. Patients will have the choice of seeing a doctor at either of the surgeries but 

normal appointments will continue at their usual practice as well. 

 

Patients do not need to take any action and can continue to access the practices as 

normal. We are writing to all households affected by this change this week, inviting them to 

attend an information session, where they can ask any questions they may have. 

Information sessions have been arranged for 12 – 2pm and 5 – 7pm on Wednesday 26 

and Thursday 27 June, 2017. 

 

For more information, please contact Helen Fox, Senior Communications Manager, on 

0191 217 2670 or email helen.fox6@nhs.net or contact Suzanne Watson, Locality 

Commissioning Manager, on 0191 512 8484 or email suzanne.watson8@nhs.net. 
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