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MCP Alliance Model  
Frequently Asked Questions 
 
 
 

Will there be an Alliance Agreement? 

 No, not as such. 

 An Alliance will be achieved through the following mechanisms: 

o Alliance and collaboration principles will be incorporated in each new commissioning 
contract. 

o Current providers will be asked to incorporate alliance and collaboration principles 
into existing contracts. 

o All providers will be required to actively contribute to the MCP Alliance Executive 
Group which will be established shortly. 

What is the MCP Alliance Executive Group? 

This is a group made up of representatives from providers, potential providers and stakeholders.  
The CCG will also be represented. 

The MCP Alliance Executive Group will have the following main roles: 

 To set up forums (currently 4 are envisaged, one for General Practice; one for Mental 
Health; Learning Disabilities and autism; one for enhanced Primary and Community Care 
and another for urgent and intermediate care). 

 To represent its members. 

 To source and facilitate recommendations, innovation, ideas and contributions for onward 
transmission to the CCG to assist with its commissioning strategy. 

 To contract with the CCG to undertake certain key management, reporting, co-ordination, 
budget, quality achievement and collaboration responsibilities. 

 To resolve issues between members. 
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I'm not a current provider, how will my voice be heard? 

The MCP Alliance Executive Group will invite you to be a member of a forum where you can make 
a meaningful contribution to recommendations on the future delivery of healthcare for your sector. 

You may also be offered an opportunity to sit on the MCP Alliance Executive Group. 

Will my contract be with the MCP Alliance Executive Group or the CCG? 

The CCG. 

It is the CCG which retains statutory responsibility for commissioning. 

If you are a General Practice the CCG retains their co-commissioning responsibility with NHS 
England.  

The MCP Alliance Executive Group may well be involved in overseeing, reporting on performance 
and other management tasks associated with commissioning contracts. 

Which organisation is responsible for overall budget control? 

Each provider will be responsible for delivering services within the cost envelope in its 
commissioning contract. 

The MCP Alliance Executive Group will be tasked with managing and delivering within the overall 
budget set. 

How will quality in each service be achieved? 

Responsibilities for achievement of high quality outcomes will be achieved through each 
commissioning contract and through MCP Alliance Executive Group oversight and management. 

Who will be on the MCP Alliance Executive Group? 

This has yet to be finalised. 

We envisage some detailed discussion and consultation on the terms of reference and constitution 
of the Group.  Initially the “founding partners” from the All Together Better programme (i.e. 
vanguard), alongside the CCG, will lead the initial development of the group and it's associated 
Forums. 

We expect clinical leadership, representation of key, existing and potential providers, stakeholders 
and the CCG to play a role in the development of the Alliance as it moves forward. 

Surely one Group cannot achieve everything expected? 

Sub-committees will be created. 

Management and delivery teams will be put in place to carry out the functions of the Group. 

Who will pay for the MCP Alliance Executive Group? 

We expect providers to make their key decision makers available to participate. 

We envisage that staff will be identified too, as a key resource for the Group to carry out day to day 
functions, and that the CCG will provide a number of such staff. 
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There may be a need to identify start-up costs for the day to day running of the Group, thereafter 
the running costs will be within the financial enveloped available. It won't all be plain sailing – 
what happens if there is a dispute between members? 

Resolution of issues and difficulties will be a key responsibility of the MCP Alliance Executive 
Group, although the CCG may become involved if the matter relates to performance under a 
commissioning contract. 

Collaboration principles in each commissioning contract will also help to encourage whole system 
responsive behaviours. 

What if I don't agree with the majority in my forum or the overall 
recommendation of the MCP Alliance Executive Group? 

Dissenting views will always be made known to the CCG. 

Why isn't Sunderland following the national model? 

There is no firm national model as such. 

Templates and suggestions are available.  We have carefully assessed all guidance and 
incorporated ideas and concepts into our own bespoke model. 

How can I be sure that I get a fair chance at the opportunities the new 
model will create? 

The CCG is well aware of the need to ensure compliance with legislation and guidance on 
competition and procurement and will embed such principles into the Alliance Model as it is 
refined. 

How do I get involved in shaping the future for health care in 
Sunderland? 

The CCG is committed to engagement with stakeholders throughout the establishment, and 
implementation of the MCP Alliance. It is envisaged that the forum will provide a real opportunity to 
shape healthcare in Sunderland.   

How will my ideas and commercially sensitive information be 
protected? 

Your existing concepts and ideas will remain in your ownership. 

Sharing of new ideas will take place, although if the idea is yours it will belong to you even though 
shared. 

All new ideas / concepts / innovations which evolve in any Forum, cluster or at MCP Alliance 
Executive Group level will belong to the CCG to ensure that they can be used to benefit the whole 
of the Sunderland healthcare system. 

 


