
 

 
Equality Analysis (EA) Guidance 
 
1. Introduction 

 

We recognise that ‘one size does not fit all’, our staff and communities are all different. Most people 
want to be fair and to treat people equally. We tend to think that everything is okay because our 
services are open to everyone – anyone can come through the door, anyone can join in. We treat 
everyone the same. 
 
But this doesn’t work if everyone is different. If someone can’t read, they won’t know what a leaflet or 
letter says. If someone can’t hear, they won’t be able to join in the conversation or hear their name 
being called. If someone has come from another country, they might not know what services exist. If 
someone has had a bad experience of using services or joining groups, they won’t come to our 
services unless we go and talk to them. 
 
This is what equality analysis is about – thinking about how some people might be excluded from 
what we are offering. We don’t intend to exclude them, but the way in which we organise things or 
the assumptions we make mean that they cannot join in, or if they try to, it will not really work for 
them. Even services that are targeted – as some services are – at specific groups such as women or 
older people, there might be some people who are not getting a look in. For example, people who 
have a learning disability – how do they find out about services and get what they need from them? 
 
Essentially, equality analysis is about asking a simple question: Can everyone who needs to, use 
the service, no matter who they are, no matter what their background? And when they do, have we 
done everything possible to make sure it’s a positive experience for them? To be able to answer 
yes, we have to firstly do some thinking and research and secondly agree some actions. To ensure 
that our decision making is robust and does not discriminate we need to undertake an equality 
analysis. 
 
2. Purpose 
 

2.1 Equality Analysis (EA) is a process of systematically analysing a new or existing policy or 
strategy to identify what effect or likely effect will follow as a result of its implementation for 
different groups within the community. It can also be used as a mechanism for analysing the 
impact of a whole service or one aspect of the service. 

 

2.2 EA should be carried out in relation to service delivery as well as employment policies and 
strategies.  

 

2.3 EA is concerned with anticipating and identifying the discriminatory or negative 
consequences for a particular group or sector of the community on the grounds of race, 
gender, gender identity, disability, religion/belief, sexual orientation, age, 
pregnancy/maternity or marriage/civil partnership.  

 

2.4 This process enables counter measures to be taken which eliminate, minimise or balance 
those discriminatory or negative consequences. The key purpose is to help identify 
discrimination, adverse impact and any gaps in service provision.  

 
3. Why carry out Equality Analysis 

  
The aim is to improve the efficiency and effectiveness of public sector bodies by making sure 
that service users needs are met and that there is no discrimination against any groups and 
that, where possible, we are actively promoting equality.  

 
Undertaking ‘Equality Analysis’ in respect of race, disability, gender, religion/belief, 
sexual orientation, gender identity, pregnancy/maternity, age and marriage/civil 
partnership is a legal requirement under the Equality Act 2010 and the public sector 
equality duty.  



 
The benefits of carrying out an EA are that it helps:  

• Identify whether the needs of any groups are likely to be overlooked 

• The policy developers consider alternatives, and 

• Target resources more effectively 
 
4. What needs to be assessed?  

•  All existing policies/functions/strategies should be reviewed at their next planned 
review date. 

 
• New or proposed policies or functions should be assessed at the planning stage, to 

see if there is a likelihood of adverse impact on any group.   
 

•  All policies/functions and strategies need to be considered in terms of their relevance 
to promote equality of opportunity, eliminate unlawful discrimination and promote 
good relations between different groups of the community.  

  
5. Roles and Responsibilities  

 
5.1 Once you have completed the analysis, it needs to be submitted to the appropriate 

Committee which will ratify your policy or service change, together with the report/proposal. 

5.2 A copy should also be sent to necsu.equality@nhs.net. 

5.3 You are also responsible for uploading your Equality Analysis onto the CCG website once it 
has been signed off. 

5.4 Use the Action Plan to record the changes you are intending to make to the document and 
the review date. 

5.5 It is the responsibility of sponsoring CCG Governing Body/Executive Board members to 
ensure that all key policies and service developments are subject to EA prior to being 
presented. Authors of reports must ensure that the EA is submitted with the proposed policy 
or service development to the relevant ratifying body.  

 
6. How is Equality Analysis carried out?  
 
6.1 You may need input from a managerial, operational, and human resources perspective. If 

necessary liaise with colleagues outside of your directorate. Try to get a balance of skills and 
experience, as well as a mix of people at different levels of the organisation where this may 
contribute positively. When undertaking an EA on a service area it will be helpful to include a 
front line member of staff and ideally a patient/public representative.  

 

6.2 The assessment is done by gathering and analysing information – e.g. relevant statistics 
held by the CCG or other bodies; consultation with users; staff surveys; monitoring the use of 
existing policies – and considering whether the information indicates that some groups of 
people are likely to be put at a disadvantage by the policy or service.  

 

6.3 If the information gathered indicates that the policy is likely to disadvantage any particular 
group, then you should explain the reason and identify any action that can be taken to 
mitigate against discrimination.  

 

6.3 The EA template should be used and any report recommending a new policy or function, or 
reviewing an existing one, should include a completed EA report. As public bodies are 
required to publish their impact assessments, the EA report should be with the report when 
the meeting papers are published on CCG websites.  
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