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Overview and Purpose of the Session 

 

Since May 2013 Sunderland Clinical Commissioning Group (CCG) has been working towards 

delivering a vision for the future of out of hospital services with the aim of moving from 

fragmented service provision to more integrated service delivery.  

As a Vanguard, we have been testing and developing an MCP (Multi-Speciality Community 

Provider) based care model over the last three years with a range of services.  The underlying 

principle of this approach is to enable GPs, nurses and other health and care professionals 

within  the community and voluntary sectors to come together to plan and deliver person 

centred co-ordinated care that leads to better outcomes for people.  

On 27 February 2018, the CCG Governing Body came to a decision to secure the MCP for the 

long term via a collaboration business model, supported by an Alliance Agreement (see 

stakeholder brief). The aim is to work with together with providers so that the MCP Alliance 

can operate effectively from April 2019.  
 
Sunderland CCG invited participants to an information and engagement event to hear about 
the MCP Alliance and what this might mean for their organisation and how we can work 
together to deliver the MCP care model in Sunderland. 
 
Participants were invited to register either directly with the CCG, as a current NHS Sunderland 
CCG NHS Contract Holders, a General Practice; non contract holders could register via North 
of England Commissioning Procurement Support portal ‘proactis’.  
 
 

Introduction 

 
Scott Watson, Director of Contracting and Informatics ( Director lead for the MCP), gave a welcome to 
providers, general practices , commissioning staff supporting the engagement event , Local Authority 
and NHS England staff.  
 
He set out the aim of the event to: 

 Explain our ideas for how,  by collaboration, we will set up the  Sunderland MCP Alliance by 
April 2019 

 Seek views on the draft MCP Alliance Model and Commissioning Strategy 
 
To help us finalise and implement: 

 MCP Alliance Model 

 MCP Alliance Commissioning Strategy and Procurement plan 
 
The following were covered in the presentations:  

 Overview of work done to date – Sunderland’s progress move from Vanguard to present,  

 An overview of the Initial thinking on how the MCP Alliance will be formed , including the 

expectation that providers will sign a Collaboration agreement  

 Collaboration with GPs / LA  

 How the MCP Commissioning Strategy  aligns to the MCP Alliance Model  

 Summary of key timeline to establish the MCP Alliance by  2019 
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All Together Better – Journey so Far 

 
Philip Foster, Chief Operating Officer, Sunderland Care and Support ; Kerry McQuade, Head of 
Vanguard Delivery and Andrea Adams Programme Manager , gave an overview of the Sunderland 
Vanguard journey on testing the Multi - Specialty Community Provider Model , setting out next steps 
and opportunities.  
 
See Appendix 2  
 

MCP Alliance Model 

 
Penny Davison Senior Commissioning Manager, CCG, gave an overview of the initial ideas on how the 
MCP Alliance will be established. This included a staged implementation between April 2018 to April 
2019, and an intention to ask providers to agree to sign up to collaboration principles.  
 
 See Appendix 2 
 

MCP Alliance Commissioning Strategy 

 

Matthew Thubron, Head of Contracting and Performance gave an overview of the draft MCP Alliance 
Commissioning Strategy, outlining the programme approach and the content of each of the draft 
programmes.  
 

See Appendix 2 
 

Table discussions   

 

Participants were seated in ‘mixed’ tables and facilitated by commissioning staff. The group 
work focused on key themes: 
 

1. MCP Alliance Model  

2. MCP Commissioning strategy 

3. Potential Barriers 

 
Discussion Questions: 
1. MCP Alliance Model 
 
a. What do you think would be the key elements to ensure the MCP Alliance is 

successful?  
b. Based on our initial ideas for a MCP Alliance Model, please identify the main 

opportunities and risks to using this approach (to deliver the MCP care model as 
described in the prospectus), with a brief description as to why?  

c. Please summarise how you propose that you and/or the Commissioners could mitigate 
those risks. 

 
2.  Commissioning Strategy 
 
a. Based on our initial ideas on the MCP Alliance Commissioning Strategy what do you 

think about the programme approach?   
b. Can you suggest an alternative approach? 
 
3.   Potential Barriers 
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a. Are there any barriers you perceive would prevent you / your organisation from 
participating in the MCP Alliance and how do you feel these barriers should be dealt with? 
 
Summary - Themes from table discussions 
 

 MCP Model - Positive Response   
There was a positive response from the participants to implementing the MCP Alliance 
model and the principles of collaboration required to deliver the ambition for further integration. 
Participants were keen to get on with implementation and have an understanding on the detail 
of ‘how’ the MCP would function.  
 

 Communication  
Communication will be key in the MCP, especially across the programmes to prevent silo 
working and promote integration. Continuing engagement with providers, general practice and 
stakeholders was welcomed. Participants were keen to be involved in the engagement on next 
stages of implementation, including shaping the forums and approaches.  
 

 Culture  
There was recognition that there is a lot of collaboration across the system now and the MCP 
Alliance will extend and formalise this. There is a continuing need to promote the culture of 
collaboration to achieve integration, and this should not be underestimated.   
 

 Governance & having a voice 
Having a voice, alongside the larger NHS organisations, within the alliance was very important 
to both voluntary, independent and care home sector providers in attendance. A number of 
ideas were suggested on how the governance of the alliance could work, including 
membership and rotating representation. Leadership within the programmes would be key to 
ensuring empowerment and a bottom up approach. Clinical governance and quality will be an 
important part of the alliance.  
 

 Outcomes  
Joint system outcomes are welcomed, providing an opportunity to look at transformation and 
reduce duplication.  
 

 Collaboration Agreement 
It was also clear from a significant number of providers that the current format of 
the Collaboration Agreement (currently draft) needs further clarification on the  Work 
Programmes discussed at the event. Therefore, in response to the feedback we have 
committed to issue a new document incorporating the principles of collaboration, which is to be 
developed.  
 

 MCP commissioning strategy 
There was a positive response to the programme approach. In respect to the Enhanced 
General and Community Care programme the feedback was that this programme seemed to 
have a lot of services within it and there may be opportunity to review the programme and how 
services may be grouped together? There were several suggestions that it may enhance the 
MCP to widen the scope to include other local authority services including public health and 
children services, especially for children in transition.  
 

 Potential Barriers  
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The main feedback centered on understanding the next level of detail on ‘how’ the MCP 
Alliance will operate, what being part of the MCP Alliance would mean for organisations, and 
what would be expected of them.  Main concerns expressed were around time and capacity of 
organisations to be able to engage effectively in change.  
 

Question and Answers 

 

Please see Frequently Asked Questions Document 
 

Next Steps 

 

 The draft Collaboration agreement to be renamed as a  ‘Compact for Collaboration’ 

 Video/info from event will be available 

 Sunderland CCG website and Proactis have links to all documentation 

 Ongoing engagement to be undertaken.  
 

 

Evaluation  

 
 

MCP Discussion evaluations 
The objective of the evaluations is to assess if the providers are informed, understand and support the 
Sunderland MCP Alliance Model. Unfortunately only 4% of the attendees provided feedback on the event – the 
detail of which is below: 
 
Please find below a copy of the evaluations from the MCP Alliance Engagement Event 05.06.18 
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Additional comments:  

 Well organised 

 It was great to be sat on a table with a mixture of folk representing different organisations, large 
and small and listen to the issues that relate to them, some similar some very different 

 Felt as if the session went really well.  Representatives had an opportunity to engage and all 
opinions respected 

 The event was informative to me from a contracting perspective to understand where are 
currently at with the process and the next steps. I think it would be helpful if for future events the 
tables were assigned in potential programmes.  Programme 3 seemed to be the area that 
caused most concern for the participants on the table I was minuting on.   

 
  

 

Attendance  

 
This session was attended by:- 

Current Providers       30 (17 organisations represented) 

Non Contracted Provider      13 (10 organisations represented) 

General Practice       21 (16 practices represented) 

Committees        3 (2 committees represented) 

Commissioning Staff supporting the Engagement Event  21 

NHS England and Local Authority staff    1 

Legal Team        1 

Care Homes        4 (3 care homes represented) 
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Appendix 1 – Invitations to Event 
 
Invitation to Multi Speciality Community Provider (MCP) Alliance event  
 
Dear Colleague: 
 
Since May 2013 Sunderland Clinical Commissioning Group (CCG) has been working towards 
delivering a vision for the future of out of hospital services with the aim of moving from fragmented 
service provision to more integrated service delivery.  
 
As a Vanguard, we have been testing and developing an MCP (Multi-Speciality Community Provider) 
based care model over the last three years with a range of services.  The underlying principle of this 
approach is to enable GPs, nurses and other health and care professionals within  the community and 
voluntary sectors to come together to plan and deliver person centred co-ordinated care that leads to 
better outcomes for people.  
 
On 27 February 2018, the CCG Governing Body came to a decision to secure the MCP for the long 
term via a collaboration business model, supported by an Alliance Agreement (see stakeholder brief). 
The aim is to work with together with providers so that the MCP Alliance can operate effectively from 
April 2019.  
 
Sunderland CCG would like to invite you to an information and engagement event to hear about the 
MCP Alliance and what this might mean to your organisation and how we can work together to deliver 
the MCP care model in Sunderland ( see Prospectus attached) . 
  
The event will take place from 4:30pm-7:00pm (with a 5:00pm start) on Tuesday the 5th June 2018, 
in the Riverview Suite at the Stadium of Light, Sunderland. 
 
Organisations wishing to attend the event must register attendance by no later than 4pm, on 31st 
May 2018 by emailing Rebecca.herron@nhs.net  confirming the name and job title of all proposed 
attendees. Please note there is a limit of 2 attendees per organisation. 
 
Invitation to Multi Speciality Community Provider (MCP) Alliance event  
 
North of England Commissioning Support (NECS) are working for and on behalf of NHS Sunderland 
Clinical Commissioning Group (SCCG) who wish to hold an information and engagement event to 
share information about the MCP Alliance and what this might mean to organisations. 
 
Since May 2013, SCCG has been working towards delivering a vision for the future of out of hospital 
services with the aim of moving from fragmented service provision to more integrated service delivery.  
 
As a Vanguard, we have been testing and developing an MCP (Multi-Speciality Community Provider) 
based care model over the last three years with a range of services.  The underlying principle of this 
approach is to enable GPs, nurses and other health and care professionals within  the community and 
voluntary sectors to come together to plan and deliver person centred co-ordinated care that leads to 
better outcomes for people.  
 
On 27 February 2018, the CCG Governing Body came to a decision to secure the MCP for the long 
term via a collaboration business model, supported by an Alliance Agreement. The aim is to work with 
providers so that the MCP Alliance can operate effectively from April 2019.  
 
Sunderland CCG would like to invite you to an information and engagement event to hear about the 
MCP Alliance and what this might mean to your organisation and how we can work together to deliver 
the MCP care model in Sunderland. 
 
The event will take place from 4:30pm-7:00pm (with a 5:00pm start) on Tuesday the 5th June 2018, 
in the Riverview Suite at the Stadium of Light, Sunderland. 

mailto:Rebecca.herron@nhs.net
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Organisations wishing to attend the event must register on the e-tendering portal, Proactis, at the below 
address: 
 
https://www.proactisplaza.com/SupplierPortal/?CID=NECS 
  
Please register your attendance by no later than 4pm, on 31st May 2018 using the messages area to 
confirm the name and job title of all proposed attendees. Please note there is a limit of 2 attendees 
per organisation. 
 
Should you have any queries, or encounter any problems registering on the portal, please contact the 
eTendering provider by Email: Suppliersupport@proactis.com or Website: 
http://proactis.kayako.com/suppliernetwork/Core/Default/Index (Monday to Friday 8:30am to 5.00pm). 
  

https://www.proactisplaza.com/SupplierPortal/?CID=NECS
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Appendix 2 – MCP Alliance Engagement Event Presentation Slides 
 

Better health for Sunderland

Sunderland Multi-Specialty 

Community Provider Alliance 
Engagement Event

Scott Watson, Director of Contracting & Informatics

05.06.18

 
 

Better health for Sunderland

Welcome to:

• Providers

• General Practices 

• Commissioning staff supporting the 
Engagement event 

• NHS England and Local Authority staff

NB we are videoing event!
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Better health for Sunderland

Aim of the Event

• Explain our ideas for how by collaboration we will 
set up the  Sunderland MCP Alliance by April 2019

• Seek your views on the draft MCP Alliance Model 
and Commissioning Strategy

To help us finalise and implement :

• MCP Alliance Model

• MCP Alliance Commissioning Strategy and 
Procurement plan

 
 

Better health for Sunderland

How we will do this today?

• Presentations on All Together Better - Journey 

so far, MCP Alliance Model, Collaboration 

Agreement, and Commissioning Strategy  

• Table Discussion focusing on some key areas 

where we want your views as providers

• Respond in writing to any written Questions 

from table discussion by the end of June 2018
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All Together Better 

Sunderland

A Vanguard Multi-Speciality Community Provider

The Journey So Far

Philip Foster

Chair of Shadow MCP Alliance Board

Kerry McQuade and Andrea Adams

All Together Better Sunderland
 

 

Sunderland Pre-Vanguard
• Our journey to delivery transformational change started in 

May 2013 when we began thinking about what could be 

done better

• Constrained by organisational and professional 

boundaries

• Reactive, fragmented, inefficient care

• Commissioning decisions not joined up between health 

and social care

• Quality of outcomes dependent upon ability to navigate 

complex systems

• Five Year Forward View outlined a triple aim of delivering 

better health, better care, and better value

• New Models of Care vanguards were initiated to help 

manage systems and networks of care, not organisations

• Sunderland applied for Vanguard status
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Our Vision at the beginning of the programme

All Together Better - better health and care for Sunderland…

To help the people who need the most care and support in the city 

get the right treatment, as quickly and effectively as 

possible. And…

• They have a say in that care and treatment. 

• They are be cared for in their home and out of hospital if 

that is in their best interest.

• They get advice and support on how to stay as well as 

possible.

• The people who look after them get lots of support to help 

them continue in that important role. 

• The staff who care for them have the skills; equipment; 

information and capacity to do a good job, well 

• and be proud of what they do.

 

High Level Model of Care
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Patient population focus

Population cost pyramid: Top 3% of patients drive 

50% of cost in Sunderland

Population cost segmentation, secondary care, community and mental health spend

 
 

Integrated Working

Sunderland’s response to challenges is an evidence based -

whole system approach

• Community Integrated Teams – Proactive Care (wrapping 

services around patients to deliver a person centred individualised 

care)

• Recovery At Home – Responsive Care (Intermediate Care / 

Urgent Care / Social care support / OPAL service )

• Enhanced Primary Care – To focus on 

patients with morbidity who would benefit from a more

streamlined care in the community

• Enabling workstreams – digital solutions, communication, 

organisational development

• Interface with Urgent and ambulatory care
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• A reduction in non-elective admissions and A/E attendance 

for our risk stratified population- up to 10% re admissions 

and 15% A&E reductions.

• A significant reduction in delayed transfers of care, a 28% 

reduction overall during 2016/17 against 2015/16 figures, 

making Sunderland one of the best performing systems in 

the country for this measure

• A significant reduction in emergency bed days, for example 

by November 2017 we had seen a 3% reduction on 

2016/17 figures which continued the downward trend over 

3 years.

• High levels of staff satisfaction with the new ways of 

working across community services

Our Successes – Performance Outline

 
 

• Culture eats strategy for breakfast!

• Existing ways of working do not support integration

• The importance of relationships and OD throughout

• Difficulty in sharing data and a common performance report

• The ‘funny money’ can get in the way

• Being honest when things go wrong

• Being brave and tenacious

• We can achieve a lot when we work together

Our Lessons
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• Moving from a vanguard programme environment to 

an operational environment

• Removing barriers between organisations to improve 

service user experience

• Managing efficiencies as a system- making best use of 

the Sunderland £

• Innovating and delivering change together

• Providers and Commissioners working in a different 

way

• Continuing to support learning in other localities and 

via the STP

Next Steps and Opportunities

Better health for Sunderland

Sunderland MCP Alliance Model

Penny Davison

Senior Commissioning Manager

NHS Sunderland CCG
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Better health for Sunderland

Our vision

“To commission person-centred proactive and 

coordinated care which will support appropriate 

use of health and care services, 

will improve patient and carer experience and 

outcomes, ensuring people will live longer 

with better quality of life.”

Better health for Sunderland

Financial Context

Sunderland CCG 

MCP Alliance

• SCCG still faces significant financial challenges due to significantly 

lower levels of growth than other CCGs in the period 2018/19 to 

2020/21. There is a need to innovate and transform services to be 

sustainable within existing resources. 
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Better health for Sunderland

What is a Multi-Specialty 

Community Provider (MCP)?

• Described in the Final Prospectus, 
Vision, Outcomes, Design Principles 
and Scope – Out of Hospital  

• Brings together services that are 
currently funded by the CCG and 
managed separately - over 40 
providers

• Get rid of the separation, waste, 
repeating information and duplication

• Collaboration for the integration of 
these services, making best use of the 
skills and experiences of staff 

• Have an integrated budget of c£240 
million per year to reshape the system 
to best meet the 4 levels of need and 
deliver the outcomes  

Better health for Sunderland

Path to Our Decision

March 2018
Governing Body decision to secure MCP using 
a Collaboration Business Model (via  Alliance 

Agreement)

Shadow MCP Alliance Board established to 
oversee implementation of MCP Alliance 

October 2017 to February 2018 
Market and Public engagement undertaken, on 

Draft Prospectus;  MCP Care Model, 
Outcomes, Design Principles and Scope 

Governing Body used feedback in 
consideration of which was the best business 

model to secure the MCP for Sunderland. 

April 2017 to September 2017

Procurement approach , decision to secure 
MCP by April 2019

Outline Business Case Developed with 
approval for a health based MCP with 
integration with the Local Authority 
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Better health for Sunderland

MCP Alliance

Key features

• Organisations in a system acting and behaving as though they are 

one, while maintaining statutory and contractual responsibilities of 

individual organisations – both Commissioners and Providers

• Formalised by an alliance agreement which overlays underlying 

commissioning contracts

• Collaborative  and proactive management of resources 

• Delivers, by collaboration, any changes to models of care and 

integration

Better health for Sunderland

Sunderland MCP Alliance Model

• Aim to establish a Sunderland MCP Alliance 
to deliver what's in the prospects by 2019

• Developed this bespoke alliance model 
collaboratively by considering national 
models, with input from MCP Alliance shadow 
board members

• Here today to widen the collaboration and 
hear from others

• MCP Alliance Model to be established in 3 
stages 
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Better health for Sunderland

Sunderland MCP Alliance 

Three Stages of implementation

Stage 1 

April to June 
2018

Engagement and 
agreement to 
Collaborate

Stage 2 

July  to March 
2019

Alliance arrangements in 
place 

MCP Commissioning 
Strategy in place  

Stage 3

April 2019 
Onwards  

Implementation Review Monitoring 

Better health for Sunderland

The MCP Alliance Model – Our Journey

SCCG

MCP ALLIANCE EXECUTIVE GROUP

PROVIDERS AND POTENTIAL PROVIDERS

Recommendations / Reports / Monitors / Manages / Ideas / Representation 
/ Ensures Collaboration / Oversees / Facilitates / Dispute Resolution

FORUM FORUM FORUM FORUM

Service 

Programme

1

Service 

Programme

2

Service 

Programme

3

Service 

Programme

4
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Better health for Sunderland

Collaboration Agreement

• Stage 1 

• Sets out Collaboration 
Principles 

• To be signed by current 
providers by 30th of June 
2018

• Emailed to provider by 
their contracting lead by 
9th June 2018

• Please sign and return by 
30th June 2018

Better health for Sunderland

Collaboration with General Practice
• There is No MCP without General Practice

• Our Design Principles reflect what is important to General Practice

• GPs to be asked to ‘sign up’ to the principles of collaboration in line 

with all providers 

• General Practice Alliance establishing a Collaboration Steering 

group, to recommend to CCG, the best ‘technical document’ for GP 

sign up.

• Final GP Collaboration agreement will reflect the unique contractual 

position of GP Contract
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Better health for Sunderland

Collaboration with Local Authority
• LA are fully engaged in the plans for  

implementation of the MCP Alliance 

• MCP recognises and promotes role of social care 
and social work.

• CCG and Council already identified key areas 
collaboration – where adds value to work together.

• LA  to considering what role they will play in MCP 
Alliance

Better health for Sunderland

MCP Alliance Commissioning Strategy
Matt Thubron

Head of Contracting and Performance

5th June 2018
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Better health for Sunderland

 Overview of the current draft MCP Alliance 

Commissioning Strategy

 Overview of the programme approach

 Overview of each of the draft programmes

MCP Alliance Commissioning 

Strategy

Better health for Sunderland

Programme Approach

ALLIANCE AGREEMENT

General Practice
Mental Health, Learning Disabilities and 

Autism
Enhanced Primary and Community Care Intermediate and Urgent Care

Including core GMS/PMS, premises and IT 

infrastructure/support, GP Quality Premium and 

prescribing budget 

Includes acute and community mental health, 

learning disabilities, autism, IAPT, dementia ad 

councelling services.  Also includes packages.

Includes Community Integrated Teams,therapies, 

palliative care, continuing healthcare and 

packages and planned services such as 

community dermatology

Includes General Practice extended access, 

recovery at home, community beds, step down 

and step up services, urgent treatment centre and 

current GP out of hours and urgent care centres

GP Practices  Provider(s) Provider(s) Provider(s)

Programme 1 Programme 2 Programme 3 Programme 4

COMMISSIONER(S)

GMS/APMS 

Contracts

NHS Standard 

Contract

NHS Standard 

Contract

NHS Standard 

Contract
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Better health for Sunderland

Programme 1 – General Practice

 Core GMS/APMS contracts

 Primary Care IT Services and premises cost reimbursements

 Primary Care prescribing budget

Propsectus Grouping Service Line Number of Providers

General Practice - APMS 

General Practice - GMS

Other - GP Services

Other List Based Services

Premises cost reimbursements

Quality and Outcomes Framework

Directly Enhanced Services

General Practice Infrastructure - IT Primary Care IT Services

Primary Care Prescribing (includes Central Drugs, excludes PADMs) Primary Care Prescribing (includes Central Drugs and PADMs) 1

40
General Practice

Better health for Sunderland

Programme 2 – Mental Health, 

Learning Disabilities and Autism

 Includes acute, community and voluntary 

sector services

 Includes counselling and IAPT services

 Includes section 117 packages

Propsectus Grouping Number of Providers

Acute and Community Learning Disabilities Services Multiple

Acute and Community Mental Health Services 3

Community Counselling Services 3

Community Dementia Services Multiple

Mental Health Social Care Services Multiple

Outpatient and Community Neuro-rehabilitation Services 1

Outpatient Botulinum Dystonia and Spasticity Services 1



24 
 
 

Better health for Sunderland

Programme 3 – Enhanced Primary 

and Community Care
Propsectus Grouping Number of Providers

Acute and Community Dietetics Services 1

Acute and Community Occupational Therapy 1

Acute and Community Podiatry Provision 3

Acute and Community Speech and Language Therapy 1

Acute Physiotherapy Services 1

Audiology Services 4

Better Care Fund Grant for Social Care N/A

Biomechanics 1

Career Start Programmes 1

Carers Multiple

Community Based Anticoagulation Stabilisation, Monitoring and Dosing Service for Non-Complex Patients 5

Community Depression and Anxiety Social Network Services 1

Community Dermatology and Minor Operations 1

Community Diabetes 1

Community Equipment Services 1

Community Falls Service 1

Community Geriatrician 1

Community Integrated Teams 2 (excl. practices)

Community Lymphodema Care 1

Community Matrons 1

Community Musculo-skeletal and Physiotherapy Services 1

Community Nursing Support to General Practice 1

Community Optometry Services 1

Community Service for Acquired Brain Injuries 2

Community Stroke Rehabilitation 2

Community Therapies 1

Community Tissue Viability Provision 1

Community X Ray provision including urgent care 1

Continence Assessment and Provision of Products 1

Continuing Healthcare Assessment 1

Diabetic Foot Screening 1

District Nursing 1

Better health for Sunderland

Programme 3 – Enhanced Primary 

and Community Care (cont.)
Propsectus Grouping Number of Providers

DMARD Monitoring 1

Enteral Feed Services 1

General Practitioner Workforce Support 1

GP Direct Access Radiology 1

Healthcare Packages of Care Multiple

Home Oxygen Assessment and Review Service (including provision of Gas) 2

Hospital Discharge Support Service 1

Living Well Link 1

Long Term Conditions Rehabilitation Services 1

Medicines Optimisation to Care Homes and Vulnerable Adults 1

Medicines Optimisation to General Practice 2

Outpatient Therapy Services 1

Palliative Care Services 24/7 (including estate) 1

Planned Nursing Care 1

Primary and Community Care Interpreting/Language Services 3

Stoma Review Services 1

Telehealth Services 1

Tier 3 Weight Management 1

 Includes Community Integrated Teams including support services to 

them e.g. district nursing and community matrons

 Includes therapies, planned nursing care and continuing healthcare 

packages and assessment

 Includes General Practice Quality Premium



25 
 
 

Better health for Sunderland

 We believe is the best possible approach to support the 

functioning of the MCP Alliance to deliver the outcomes in the 

MCP Prospectus

 Currently in draft form, we are seeking your views of it this 

evening.

 Enabler to support integration and not a barrier

 Fundamentally will be a CCG decision on the approach taken 

to secure the services within each programme in the MCP 

Alliance contractually

 We have to work within and be compliant with national 

regulations i.e. PCR 2015 etc.

 Detailed procurement plan will follow in due course to secure 

the programmes in the MCP Alliance contractually

 The approach may differ for each programme

MCP Alliance Commissioning 

Strategy

Better health for Sunderland

Table discussion– Penny Davison

 What is this about? Getting your VIEWS on key 

areas 

 What is this NOT about? Answering Questions

 Facilitators not Experts – their role is to enable 

everyone to give a view on each area 

 Scribes will note and info will be shared after event

 Questions will be noted and a FAQ will be circulated 

after the event 
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Better health for Sunderland

What happens next? 

• Collaboration Agreement to be emailed out for 

return by 30th June 2018

• Video/info from event will be available

• Sunderland CCG website and Proactis have 

links to all documentation

• Please complete feedback form!

Better health for Sunderland

Close Session

• Thank-you for attending!

 


